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LiilGuLilD: P - Professional 
G - Clerical 
T - Total 


OFFICE OF Tlli AUDIT®-IK-CHISF 
On Duty Strength - 31 October 1954 


Auditor -in-CMef 


25X1 A 
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Audit Division 
Office of Chief 


Field . p 
Total 
classifie 


* 3i^'ht additional profess;^ 
personnel are in procesi^ 
clearance and there is out 
professional vacancy. 
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25X1 A 


Proprietary 

Audits 


Property and 
Contracts 
Audit Branch 


General 

Audits 

Branch 
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Id Audit 
Unit 
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25X' 

25|1A 


This employee y/as transferred to Headquarters % 
prior to 31 October 1954^ but transfer was not 
effected on official records at that date. 

official Agency approval?^ The^oL'iL^hL'^b£r“°opera^^ SiriS/^^he^Field 

included in the respective area division’s overseas table of organization and budget The 

sjLfss rbSas “syoisL T r, rp^= ? !>» . 

Inelu yil 01 for the Field A«d« p Llte, «s foll ow: Ll2i<dJ L Field eudgefa tor 1?|5||X1A 

Total No brealcdovm was shown for other funds ^ ' 1 29??1A 

' 25X1 A 
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OFFICE OF THE AUDITOR-IN-CHIEF 
FUNCTIONS AND ACTIVITIES 


The following material gives effect to reorganization 
of the Office of the Auditor-in-Chief recommended by 
the Management Staff wMch is in process of official 
Agency approval. The office has been operating on the 
reorganized basis since August 19$h^ 


Auditor-in-Chief 


STATINTL 

STATINTL 


1. The provisions of Section 10 of the Central Intelligence Agency Act 
of \9hr9 (63 Stat. 208) grants extraordinary authority to the Agency for the 
expenditure of public funds. Large portions of the Headquarters activities 
of the Agency, although highly classified, can be audited securely in con- 
formance with noniial Government procedures. For the support of strictly covert 
operations and for extraordinary or emergency requirements Agency funds are 
expended under the authority of the CIA Act of 19h9 which makes the certifi- 
cation of the Director of Central Intelligence a final accounting to all out- 
side agencies. This permits the Agency to conduct t he final a udit of con- 
fidential funds in accordance with Agency Regulation ! i The missit&JATINTL 

:^ctions, authority, and responsibilities of the Auditor^in-Chief in auditing 
Cpi funds and pro perty ar e outlined in Agency Regulationsf^ [dated J^TATINTI 
10 August 19^h anc j H dated 3 August 19^k* STATINTL 


2. The Auditor-in-Chief is re^onsible for the audit of all matters 
relating to the receipt, disbursement, and application of funds and assets 
available to the Agency, and for the review of financial and property account- 
ing policies, procedures, practices and activities to determine that suit- 
able controls are established to assure a proper accounting for all Agency 
assets. 


3. The Auditor-in-Chief reports to the Director any activities of the 
Agency which he finds as a result of his authorized audit activities to be, 
in his opinion, uneconomical. Inefficient, or inproper and to recommend to 
the Director and/or the appropriate responsible official(s) changes in the 
interBst of efficiency and protection of Government funds and pioperty* 

The Auditor-in-Chief serves the same purpose for this Agency with 
respect to confidential fUnds that the General Accounting Office serves for 
other Government agencies. Audits made tsy the Auditor-in-Chief of confi- 
dential funds are final. There is no further review by outside sources. 

The Auditor-in-Chief uses the "spot check” or selective test check 
technique and, depending on the results of that technique, may find it neces. 
sary to make detailed checks covering every transaction. With respect to 
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expenditures, he conducts a post audit, i.e*, audit after payment* The Cono)- 
"broxler has rs^onsibility for the exaitilnation of claims before payment# 

6* The Auditor—in—Chief is required to make at least an annual audit 
of all accounts of the Agency, 


7. Under the direction of the Auditor-in-Chief are the Headquarters 
Audit Division and the Field Audit Units* The latter units cire carried on 
the respective area division's overseas table of organization and are included 
in the budgets of those divisions* 

Headquarters Audit Division 

This division is the staff which assists the Audltoivin-Chief in 
carping out a t Headquarters lev el his mission and responsibilities described 


f? Repletions | | In addition, it is the operating officrfor 

the final audit or ^a; all Headquarters confidential funds accounts, includ- 
ing proprietary, subsidy, and other fecial Agency projects administered by 
Headquarters, (b) all property controlled ty Headquarters, and (c) all 

activities such as Government Employees Health Association 
and the CIA Federal Credit Union. 

audits are made of financial accounts and other 
actpities of a nonbusiness xiature. Regular commercial-type audits are made 

tL proprietary project cover coiqjanies. 

include (a) survey and evaluation of internal controls and proce- 

programs; (c) carrying out of audit programs, 

, . ® verification of assets, liabilities, proprietary accounts, and 
operating results as shown in financial statements or in accounting records 

SSlSSfe individual transactions to detemSe" 

the accountebUity for 4eAcy-o»ned or 
prepayment contract audite made by the Coup- 
A adequacy, and (U) expenditure analysis to detereine 

eSSded^^SJd^rdr*^® have been econoraicalOy and efficiently administered and 
itore SieSai^!^ Preparation of audit reports requesting corrective action 

10. The Headquarters Audit Division is divided into three branches the 

functions of which are described as follow: tranches, the 

Proprietary Audits Branch 

11. Review the project administrative plan. Finance Division records of 

project financial statements for each 

prieta^ project. Based on this review, deteiroine (a) whether the audit rill 
Twlhe'tZT ®ite of the projict, or JlsShere Lf 

S oririd^kim o/s ^ perfonned by Agency auditors or by 

^ ^ witting or nonritting basis, taking into consideration 

SSroL? operftions, reporisf SS 
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